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OUR MISSION: 

Our Approach:  
 
 
 
 
 

Our strength:  
 
 
 
 
 
 

BACKGROUND: 



 
 

PERATIONAL AREA: 

 

BARWANI, DHAR, 
JHABUA, ALIRAJPUR, 
KHANDWA & 
BURHANPUR in M.P. 



 
 

STAFF POSITION: 
 
 
 
 
 

AVAILABLE RESOURCES/CONTENT IN INSTITUTION   



 
 

Directors

Project Manager

PU Manager

Total number 
of FFs -08

PU Manager

Total number 
of FFs -12

PU Manager

Total number of 
FFs -08

PU Manager

Total number of 
FFs -09

Admin Manager Technical  Experts

ORGANIZATIONAL STRUCTURE 
 

CORE PROGRAMMES OF THE ORGANIZATION:- 
 

 

 

 

 

 

 

 

 

 

 

FF= Field Facilitator 



 
 

 

 

 
 

 

1. Access to justice phase-2: 



 
 



 
 

1. Communication with Government:  



 
 



 
 

 



 
 

Annexure-I 

S.N. Village District 

1 Mohi  Alirajpur (MP) 

2 Vegadi Alirajpur (MP) 

3 Kharkua  Alirajpur (MP) 

4 kodali Alirajpur (MP) 

5 kodla  Alirajpur (MP) 

6 Myala Alirajpur (MP) 

7 Morasha  Alirajpur (MP) 

8 Bamnta  Alirajpur (MP) 

9 Kharpai Alirajpur (MP) 

10 Rajawat Alirajpur (MP) 

11 kushalavi Alirajpur (MP) 

12 Machhliya  Alirajpur (MP) 
13 Titi Alirajpur (MP) 

14 Dhavalkheda  Alirajpur (MP) 

15 Sejgaw Alirajpur (MP) 

16 Vashakal Alirajpur (MP) 

17 Fata Alirajpur (MP) 

18 Nanpur  Alirajpur (MP) 

19 Bhavari Alirajpur (MP) 

20 Chachriyaumda Alirajpur (MP) 

21 Borana Alirajpur (MP) 

22 Chhotaundwa Alirajpur (MP) 

23 Bdaundwa Alirajpur (MP) 

24 Kati Alirajpur (MP) 

25 Kavtthu Alirajpur (MP) 

26 Chonganvat Alirajpur (MP) 

27 Bilvat Alirajpur (MP) 

28 Indarshing ki Choki Alirajpur (MP) 

29 Ramshing Ki Choki Alirajpur (MP) 

30 Moraji Alirajpur (MP) 

31 Roadadha Alirajpur (MP) 

32 Ghongsha Alirajpur (MP) 

33 Bhuriyakuwa Alirajpur (MP) 

34 Giljhiri Alirajpur (MP) 

35 Kanpur Alirajpur (MP) 

36 Dipa ki choki Alirajpur (MP) 

37 Bhaydiya Ki Choki Alirajpur (MP) 

38 Malvai Alirajpur (MP) 

39 Somkuaa Alirajpur (MP) 

40 Valvai Alirajpur (MP) 

41 Lakhankot Alirajpur (MP) 



 
 

42 Harshawat Alirajpur (MP) 

43 Girala Alirajpur (MP) 

44 Seja Alirajpur (MP) 

45 Lakxamni Alirajpur (MP) 

46 Ajnda Alirajpur (MP) 

47 Chichalguda Alirajpur (MP) 

48 Guda Alirajpur (MP) 

49 Ambi Alirajpur (MP) 

50 Richhavi Alirajpur (MP) 

 

KSCF Progress At a Glance:- 



 
 

3. Farmers producer organisations: 



 
 



 
 



 
 



 
 



 
 

4. Integrated watershed development programme: 



 
 



 
 

 5. Regenerative agriculture 



 
 



 
 

 

 
 
 
 



 
 

regenagri Assessment Report 

Udyansh(UGSSS) - UDYANSH GRAMIN SAMAJ SEWA SAMITI 

Assessed area information 

Name of the auditor: 
Mr. Arjun Desai, Unmesh V, and 

Prashant .P 

Location of assessed area:  
Gopi Complex Gopi vihar Colony  

Barwani Road Thikri District Barwani 
M.P. 

Date of assessment:  25/10/2023 - 02/11/2023 

On farm or remote: on-farm 

Total area in scope: 45,652 acres 

Total number of farms in the scope: 
14275 

Total agricultural area of the sample: 
45,115 acres 

Type of farm: 
Arable (cotton,maize,winter wheat, 

bengal gram, fennel) 

Type of operation:  Organic (in transition) 

Assessment results and scorecard breakdown: 

Totals 

regenagri score 100% 

  

Cover cropping 3 

Total area of applicable land 45,115.0 acres 

Total area of fields with cover crops 15,790.3 acres 

Percentage of fields with cover crops 35% 

Number of species 3 
Includes leguminous plants Yes 
Additional comments :Bajra, Jowar and green gram 

Tillage management 5 

Total area of applicable land 45,115.0 acres 

Total area of fields with conservation 
tillage 

45,115.0 acres 



 
 

Percentage of fields with conservation 
tillage 

100% 

Additional comments :  

Crop rotation utilisation 8 

Average number of crops in rotation 8 

Any crop is planted twice in a row in 
any field? No 
Additional comments : cotton, maize, wheat, chana, fennel seeds, bajra, jowar and 
green gram 

Perennial cropping 3 

Total area of applicable land 45,115.0 acres 

Percentage of the whole farm dedicated 
to perennial crops 

10% 

Additional comments: Teakwood & Sweet lime 

Intercropping 3 

Total area of applicable land 45,115.0 acres 

Total area of fields with intercropping 22,557.5 acres 

Percentage of fields with intercropping 50% 

Additional comments: the main intercropping is Cotton-pigeon pea, Cotton-maize 
and Jowar-maize 

Afforestation 5 

Total area of applicable land 45,652.0 acres 

Total number of trees planted in last 
five years 

2,35,433 

any of the trees planted have been 
integrated into the arable or livestock 
farming system 

Yes 

Ratio of trees planted per hectare/acre 12.74 

Additional comments:  

Natural fertiliser strategies 1 



 
 

Amount of synthetic fertiliser used 97.83 kg/acre 

Amount of natural fertiliser used 39.22 kg/acre 

Percentage of natural fertiliser 28% 
Additional comments: 28% of the total fertiliser applied is natural 

Synthetic fertiliser reduction 5 

Total amount of synthetic fertiliser used 97.83 kg/acre 

Baseline 222.67 kg/acre 
Baseline reference IFA, 2019 
Additional comments: Total amount of synthetic fertiliser applied is 56% less than 
the baseline 

Natural crop protection strategies 5 

Number of strategies 3 

Natural CPP are applied on more than 
15% of the total land 

Yes 

Additional comments:  Mechanical control measures -  Yellow Sticky traps and 
pheromone traps.  Bio-Pesticides used: neem oil, jeevamrut and brahmastra and 
Trichoderma 

  

Synthetic pesticide reduction 1 

Total amount of synthetic pesticide 
used 0.17 kg/acre 

Baseline 0.15 kg/acre 
Baseline reference FAO, 2020 
Additional comments:  

  

Soil sampling 3 

Any fields soil sampled in the last three 
years 

Yes 

Records kept of soil sampling Yes 

Soil management plan in place Yes 

Increase in SOM observed No 
Additional comments : 

  

Biodiversity 5 



 
 

Number of practies implemented 3 

Presence and number of verified 
outcomes 

2 

Additional comments :  

  

Hedgerows and windbreaks 3 

Percentage of field bordered by 
hedgerows/ windbreaks 

70% 

hedgerows and windbreaks are 
present at least every 750m within the 
field bounderies 

No 

Additional comments : 

  

Utilisation of rainwater harvesting for 
irrigation or livestock 

5 

Average annual rainfall for your region 475-1475mm 

Percentage of needs met through 
rainwater harvesting 30% 

Additional comments:  

Conservation of natural habitat 2 

Mandatory minimum percentage 
imposed in your region/country by law 
for area of conservation of natural areas 
on agricultural land 

0% 

Estimated percentage of conservational 
area, hedgerows, buffer strips and 
unfarmed land 

30% 

The farm has enlarged the land 
dedicated to conservation area by 
more than 0.5% of the total in the last 
year 

No 

Additional comments: 

  

Engaging with the community  3 

Number of community/regional 
schemes 

6 

Additional comments: 



 
 

Usage of renewable energy 2 

Approximate percentage of energy 
sourced renewably 

15% 

Any hydropower used No 
Additional comments: 

  

Irrigation practices 3 

Number of practices implemented to 
improve irrigation efficiency 5 

Water savings are being quantified Yes 

Additional comments:  

  

Pollution prevention- plastic 1 

Plastic action plan in place Yes 

Presence of quantified plastic reduction No 

Additional comments:  

  

Pollution prevention- water 1 

Number of key practices 1 

Number of additional practices 0 

Water analysis is present no 

Positive outcomes are observed no 
Additional comments : 

  

Synergy points 

Biodiversity custodian - Maximum 
points for biodiversity, conservation 
and hedgerows 

4 

  

Total Points 69 

Total points available 66 

regenagri final score 100% 



 
 

Crop Carbon Assessment for Udyansh(UGSSS) - UDYANSH GRAMIN SAMAJ 
SEWA SAMITI 

Totals 

Total greenhouse gases 118,369,932.95 kg CO2e 

Crop Carbon Assessment for Cotton 

Totals 

emissions total 10,403,063.98 kg CO2e 

emissions per area 230.59 kg CO2e / acre 

emissions per product 274.84 kg CO2e / tonne 

soil organic carbon 0.50% 

machinery fuel usage 647,841.48 litre 

GHG breakdown 

GHG mass 
7057.87 tonnes CO2 7057.87 tonnes CO2e 

12.25 tonnes N2O 3345.20 tonnes CO2e 

0.00 tonnes CH4 0.00 tonnes CO2e 

Sources breakdown (kg) 

 Fertiliser Production 

CO2                                       27,44,524.78  

N2O 0 

CH4 0 

total CO2e                                       27,44,524.78  

total CO2e per area                                                   60.83  

total CO2e per product                                                   72.51  

Fertiliser soil 

CO2                                         3,19,991.84  

N2O                                              9,690.82  

CH4 0 

total CO2e                                       29,65,589.63  

total CO2e per area                                                   65.73  

total CO2e per product                                                   78.35  

Field Energy 

CO2                                         4,33,966.85  



 
 

N2O 0 

CH4 0 

total CO2e                                         4,33,966.85  

total CO2e per area                                                     9.62  

total CO2e per product                                                   11.46  

Irrigation 

CO2                                            65,069.92  

N2O 0 

CH4 0 

total CO2e                                            65,069.92  

total CO2e per area                                                     1.44  

total CO2e per product                                                     1.72  

Machinery 

CO2                                       21,60,078.40  

N2O 0 

CH4 0 

total CO2e                                       21,60,078.40  

total CO2e per area                                                   47.88  

total CO2e per product                                                   57.07  

Management Changes 

CO2 -1,60,905.37 

N2O 0 

CH4 0 

total CO2e -1,60,905.37 

total CO2e per area -3.57 

total CO2e per product -4.25 

Pesticide 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Processing 

CO2                                            76,004.00  

N2O 0 

CH4 0 



 
 

total CO2e                                            76,004.00  

total CO2e per area                                                     1.68  

total CO2e per product                                                     2.01  

Residue 

CO2 0 

N2O                                              2,562.64  

CH4 0 

total CO2e                                         6,99,601.04  

total CO2e per area                                                   15.51  

total CO2e per product                                                   18.48  

Seed 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Storage 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Transportation 

CO2                                       14,19,134.73  

N2O 0 

CH4 0 

total CO2e                                       14,19,134.73  

total CO2e per area                                                   31.46  

total CO2e per product                                                   37.49  

Waste Water 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 



 
 

Crop Carbon Assessment for Maize 

Totals 

emissions total  27,959,837.83 kg CO2e  

emissions per area  619.75 kg CO2e / acre  

emissions per product  4,175.01 kg CO2e / tonne  

soil organic carbon 0.50% 

machinery fuel usage  0 litre  

GHG breakdown 

GHG mass 
 24965.98 tonnes CO2   24965.98 tonnes CO2e  

 10.97 tonnes N2O   2993.86 tonnes CO2e  

 0.00 tonnes CH4   0.00 tonnes CO2e  

Sources breakdown (kg) 

 Fertiliser Production 

CO2                                    2,44,52,733.15  

N2O 0 

CH4 0 

total CO2e                                    2,44,52,733.15  

total CO2e per area                                                 542.01  

total CO2e per product                                              3,651.32  

Fertiliser soil 

CO2                                         2,67,775.60  

N2O                                            10,966.50  

CH4 0 

total CO2e                                       32,61,633.90  

total CO2e per area                                                   72.30  

total CO2e per product                                                 487.03  

Field Energy 

CO2                                            76,779.41  

N2O 0 

CH4 0 

total CO2e                                            76,779.41  

total CO2e per area                                                     1.70  

total CO2e per product                                                   11.46  

Irrigation 



 
 

CO2                                            65,069.92  

N2O 0 

CH4 0 

total CO2e                                            65,069.92  

total CO2e per area                                                     1.44  

total CO2e per product                                                     9.72  

Machinery 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Management Changes 

CO2 -1,60,905.37 

N2O 0 

CH4 0 

total CO2e -1,60,905.37 

total CO2e per area -3.57 

total CO2e per product -24.03 

Pesticide 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Processing 

CO2                                            13,446.98  

N2O 0 

CH4 0 

total CO2e                                            13,446.98  

total CO2e per area                                                     0.30  

total CO2e per product                                                     2.01  

Residue 

CO2 0 

N2O 0 

CH4 0 



 
 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Seed 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Storage 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Transportation 

CO2                                         2,51,079.84  

N2O 0 

CH4 0 

total CO2e                                         2,51,079.84  

total CO2e per area                                                     5.57  

total CO2e per product                                                   37.49  

Waste Water 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Crop Carbon Assessment for Winter wheat 

Totals 

emissions total  36,152,577.54 kg CO2e  

emissions per area  801.34 kg CO2e / acre  

emissions per product  1,895.2 kg CO2e / tonne  

soil organic carbon 0.50% 



 
 

machinery fuel usage  0 litre  

GHG breakdown 

GHG mass 
 32571.93 tonnes CO2   32571.93 tonnes CO2e  

 13.12 tonnes N2O   3580.64 tonnes CO2e  

 0.00 tonnes CH4   0.00 tonnes CO2e  

Sources breakdown (kg) 

 Fertiliser Production 

CO2                                    3,14,54,579.93  

N2O 0 

CH4 0 

total CO2e                                    3,14,54,579.93  

total CO2e per area                                                 697.21  

total CO2e per product                                              1,648.92  

Fertiliser soil 

CO2                                         2,40,998.04  

N2O                                            13,115.89  

CH4 0 

total CO2e                                       38,21,640.69  

total CO2e per area                                                   84.71  

total CO2e per product                                                 200.34  

Field Energy 

CO2                                         2,18,702.00  

N2O 0 

CH4 0 

total CO2e                                         2,18,702.00  

total CO2e per area                                                     4.85  

total CO2e per product                                                   11.46  

Irrigation 

CO2                                            65,069.92  

N2O 0 

CH4 0 

total CO2e                                            65,069.92  

total CO2e per area                                                     1.44  

total CO2e per product                                                     3.41  

Machinery 



 
 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Management Changes 

CO2 -1,60,905.37 

N2O 0 

CH4 0 

total CO2e -1,60,905.37 

total CO2e per area -3.57 

total CO2e per product -8.44 

Pesticide 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Processing 

CO2                                            38,302.99  

N2O 0 

CH4 0 

total CO2e                                            38,302.99  

total CO2e per area                                                     0.85  

total CO2e per product                                                     2.01  

Residue 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Seed 

CO2 0 

N2O 0 

CH4 0 



 
 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Storage 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Transportation 

CO2                                         7,15,187.37  

N2O 0 

CH4 0 

total CO2e                                         7,15,187.37  

total CO2e per area                                                   15.85  

total CO2e per product                                                   37.49  

Waste Water 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Crop Carbon Assessment for Other legume - Bengal gram 

Totals 

emissions total  43,763,738.89 kg CO2e  

emissions per area  970.05 kg CO2e / acre  

emissions per product  5,367.94 kg CO2e / tonne  

soil organic carbon 0.50% 

machinery fuel usage  0 litre  

GHG breakdown 

GHG mass 
 319.67 tonnes CO2   319.67 tonnes CO2e  

 11.18 tonnes N2O   3052.14 tonnes CO2e  

 1447.74 tonnes CH4   40391.94 tonnes CO2e  



 
 

Sources breakdown (kg) 

 Fertiliser Production 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Fertiliser soil 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Field Energy 

CO2                                            93,470.49  

N2O 0 

CH4 0 

total CO2e                                            93,470.49  

total CO2e per area                                                     2.07  

total CO2e per product                                                   11.46  

Irrigation 

CO2                                            65,069.92  

N2O 0 

CH4 0 

total CO2e                                            65,069.92  

total CO2e per area                                                     1.44  

total CO2e per product                                                     7.98  

Machinery 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Management Changes 



 
 

CO2 -1,60,905.37 

N2O 0 

CH4 0 

total CO2e -1,60,905.37 

total CO2e per area -3.57 

total CO2e per product -19.74 

Pesticide 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Processing 

CO2                                            16,370.22  

N2O 0 

CH4 0 

total CO2e                                            16,370.22  

total CO2e per area                                                     0.36  

total CO2e per product                                                     2.01  

Residue 

CO2 0 

N2O                                            11,179.97  

CH4                                       14,47,739.50  

total CO2e                                    4,34,44,071.54  

total CO2e per area                                                 962.96  

total CO2e per product                                              5,328.73  

Seed 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Storage 

CO2 0 

N2O 0 

CH4 0 



 
 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Transportation 

CO2                                         3,05,662.09  

N2O 0 

CH4 0 

total CO2e                                         3,05,662.09  

total CO2e per area                                                     6.78  

total CO2e per product                                                   37.49  

Waste Water 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Crop Carbon Assessment for Other - Fennel seeds 

Totals 

emissions total  90,714.71 kg CO2e  

emissions per area  2.01 kg CO2e / acre  

emissions per product  24.78 kg CO2e / tonne  

soil organic carbon 0.50% 

machinery fuel usage  0 litre  

GHG breakdown 

GHG mass 
 90.71 tonnes CO2   90.71 tonnes CO2e  

 0.00 tonnes N2O   0.00 tonnes CO2e  

 0.00 tonnes CH4   0.00 tonnes CO2e  

Sources breakdown (kg) 

 Fertiliser Production 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 



 
 

total CO2e per product 0 

Fertiliser soil 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Field Energy 

CO2                                            41,965.87  

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area                                                     0.93  

total CO2e per product                                                   11.46  

Irrigation 

CO2                                            65,069.92  

N2O 0 

CH4 0 

total CO2e                                            65,069.92  

total CO2e per area                                                     1.44  

total CO2e per product                                                   17.78  

Machinery 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Management Changes 

CO2 -1,60,905.37 

N2O 0 

CH4 0 

total CO2e -1,60,905.37 

total CO2e per area -3.57 

total CO2e per product -43.96 

Pesticide 



 
 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Processing 

CO2                                              7,349.81  

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area                                                     0.16  

total CO2e per product                                                     2.01  

Residue 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Seed 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Storage 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

Transportation 

CO2                                         1,37,234.46  

N2O 0 

CH4 0 



 
 

total CO2e 0 

total CO2e per area                                                     3.04  

total CO2e per product                                                   37.49  

Waste Water 

CO2 0 

N2O 0 

CH4 0 

total CO2e 0 

total CO2e per area 0 

total CO2e per product 0 

 

Financial statement 


