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OUR MISSION: 

Our Approach:  
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Our strength:  
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BACKGROUND: 



 
 

 
 
 

 

 



 
 

OPERATIONAL AREA: 

STAFF POSITION: 
 
 
 
 
 

BARWANI, DHAR, 
JHABUA, ALIRAJPUR, 
KHANDWA & 
BURHANPUR in M.P. 



 
 

AVAILABLE RESOURCES/CONTENT IN INSTITUTION   



 
 

Directors

Project Manager

PU Manager

Total number 
of FFs -08

PU Manager

Total number 
of FFs -12

PU Manager

Total number of 
FFs -08

PU Manager

Total number of 
FFs -09

Admin Manager Technical  Experts

ORGANIZATIONAL STRUCTURE 
 

Core programmes of the organization:- 

 

 

 

 

FF= Field Facilitator 



 
 

 

 
 
 

 

1. BETTER Cotton Initiative (BCI) project: 

Objectives of the project: 
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Project area and villages: 



 
 



 
 

Human Resources involved: 

Methodology adopted: 

 

 

 



 
 

 

 

 

 

 
 

 

 

 

 

 

 



 
 



 
 

2. Miyawaki Plantation, Village-Haldi 
Background:- 

Implementation:- 



 
 

1 Nimbu 50 

2 Badam 05 

3 Sagawan 15 

4 Neem 05 

5 Aam 10 

6 Anar 13 

7 Katahal 13 

8 Awala 13 

9 Jaam 12 

10 Behada 05 

11 Bilpatra 02 

12 Meetha neem 05 

13  Sindur 07 

14 Kaju 10 

15 Chandan 07 

16 Surjana 13 

17 Jaamun 05 

18 Sitafal 07 

19 Kala Shisham 03 

Total 200 

3. Farmers producer organisations: 

A. Cluster identified  



 
 

B. Baseline Survey done  

C. Farmers list computerized  

D. Awareness meeting conducted:  
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E. Constitution of BOD 

F. Training of BOD 

G. Completions of statutory processes & Application for registration 
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4. Integrated watershed development programme: 
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5. Better quality of life through “improved cook stove” 

 
 
 
 
 
 

 
 



 
 

 



 
 

IEC Materials Developed: 
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